Northern Monroe County Fire Protection Territory

Executive Committee Meeting
August 14, 2019 MINUTES

Meeting called to order and Pledge of Allegiance at 6:00 pm by Barb Ooley.

Committee Members Present: Barb Qoley (WT), Kim Alexander (BT), Lorraine Merriman
Farrell (BT), Geoff McKim (BT), Troy Colvin (WT)

Committee Members Absent: Kenny Bryant (WT),

NMCFPT/BT Staff Present: Chief Joel Bomgardner, Deputy Chief Dave Calvin, Deputy Chief
Matt Bright, Lisa Myers, Legal Counsel Eric Koch

1} Approval of meeting agenda: Motion to approve the agenda by Kim Alexander with a
second by Lorraine Metriman Farrell. Motion passed.

2) Approval of minutes: Motion to approve June 12, 2019, minutes by Merriman Farrell
with a second by Alexander. Motion passed.

3) Old Business

a. There was no Old Business,

4) New Business

a. Budget preparation - Alexander provided an outline of the current status of the
budgeting process. She discussed the 27 pay periods in 2020. In addition, she
noted that an additional one half pay period was added due to uncertainty in how
any potential transition to the fire district. Ooley asked what the overall rate was
projected to be. Alexander noted that the advertised rate was .3757. Alexander
went on to discuss the process moving forward in that the Committee must
recommend the budget to Washington Township Board who in turn would
recommend the budget to the Bloomington Township Board. Ooley suggested that
she would prefer to wait until Kenny Bryant was present to vote. Geoff McKim
asked if there were any major changes to the budget and what cost of living was
used for salary projections. Alexander advised that the budget included a salary
increase of 3% which was the same as last year’s increase. She noted that there
were sufficient funds, and she felt like the increase was appropriate. McKim then
asked how salaries at the Territory compared to those of the District. Both
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Alexander and Chief Bomgardner advised that the district was slightly higher by a
few thousand dollars.

b. Monroe Fire Protection District update — Alexander noted that the public meetings
had been held last week, and the signature cards had been collected and have been
taken to the Auditors office to be counted. She noted that the Monroe County
Commissioners had also advised that they wished to have a potential remonstrance
meeting on September 11 at 10:00 a.m. at the courthouse if needed, and a following
public meeting on September 18 at 10;00 a.m. McKim asked if there was any
negative feedback. Alexander advised there were 20-25 cards with “no” checked,
but otherwise no real negative comments. She also noted that 2,180 cards were sent
out, and around 500 returned so far. Ooley asked how many “yes” votes were
required. Alexander advised 436.

¢. Legal Counsel Eric Koch noted that there was a recent change to the state statute
which altered the effective dissolution of a fire territory from July 1 to January. He
noted this would make a smoother transition in the coming year.

5) Updates and Reports

a. Bloomington Township Trustee Report — There was no report.

b. Chief’s Report — Chief Bomgardner provided a summation of the department’s
emergency responses for the past two months. He noted that call volume was still
lower than last year, but the gap is lessening. McKim asked if the number of false
alarms was unusually high. Chief Bomgardner advised that those numbers
frequently fluctuate, and usually things like severe weather cause an increase.

1. Deputy Chief Calvin discussed training activities over the period including
the staff attending training at the IU Simlab. The Tetritory also hosted a car
seat technician course, and did training on air bags/struts, hazardous
materials, flashover train the trainer, megacode, audit/review, and In-Time
traffic. Fire prevention activities included a touch-a-truck event at the
College Mall, as well as 18 conducted fire safety inspections,

ii.  Chief Bomgardner added that the chief officers along with the department
PIO attended the Global Leadership Summit at the Monroe County
Fairgrounds.

iii,  Chief Bomgardner gave an update on the DNR grant for turnout gear. He
noted that it has been finalized, but there was a new DNR grant still
outstanding.

iv.  Chief Bomgardner highlighted the evening training opportunity — review of
the new Pet Emergency Kits which were provided to all county fire
departments by the Monroe County Humane Society.
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v.  McKim asked the Chief to elaborate on the PS-LIT situation. Chief
Bomgardner noted that the Territory was slated to receive approximately
$46,000 in PS-LIT funds. He pointed out that the application was for
battery powered auto extrication tools. Ooley asked if that was the total
amount requested. Chief Bomgardner advised it was not. McKim noted
that no applicant received the total amount, Chief Bomgardner pointed out
that this year’s application was different because the PS-LIT Committee
voted to accept the recommendation of the PS-LIT subcommittee who
would review the applications from outside organizations. Chief
Bomgardner reminded the Committee that the PS-LIT funding would not be
disbursed until after the first part of 2020 and he expressed hopes that the
tools could be ordered and demonstrated for the Committee.

6) Public Comment

a. There was no public comment,

7) Committee Comment
a. There was no committee comment.

8) Adjournment

a. The meeting was adjourned by Ooley at 6:19 pm.
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Kim Alexander, Secretary
NMCFPT, Executive Committee

Matthew Bright, Deputy Chief




